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1. What are the principal components of an effective performance appraisal system? 
The principal elements of an effective appraisal system begin with the standard of performance which is a requirement to be listed in the job description. The assessment of the capability of an employee to meet goals and the effect should be measured objectively. The employees should also fill the self-evaluation checklist for better accountability. The paramount aspect of any performance appraisal system is giving feedback to the employees. if the goals and the expectations are not met to the standards that were foretasted, the organization should come up with the strategy of coming up with a new strategy. The goals should also be clearly stated. 
2. How can a performance appraisal system effectively address employee-related challenges in the workplace such as performance problems, unsatisfactory conduct, and/or violations of policies?
[bookmark: _GoBack]Performance measures- For effective performance appraisal to take place, the set ethics of performance measures must be put into consideration. This is going to allow the employees to be measured objectively on how they have met the expectations and reached job performance goals. In order to address the employee related challenges, the specific quality and quantity of the task should be listed in the job description, (Arthur, 2016). 
Self-evaluation- the self-evaluation checklist enables the employee to note where he or she did out of the expectation, thus being able to critique him/herself. When this is done, the employee is able to review his or her own performance during the certain time period of time thus greater accountability which helps in addressing employee-related challenges in the workplace. 
Feedback-for the effective performance evaluation system to be creditworthy, there is a need for getting feedback. The feedback helps in solving the employee related challenges in the workplace by highlighting their strength and their weakness. The feedback can then be used by the organization to recommend new ways of improving skills and overcoming weaknesses. 
Discipline-in orders the employees to adhere to set ethics, there is need to have discipline as the key factor. When the organization sets out the guidelines and policies, the discipline of the employees will make the company achieve the pre-determined goals and objectives. Example, time management is paramount for any company so as to make it perform as per the expectations. 
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